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What is this report about?

J

Colours of Redbridge is a three-year programme of community-led arts and culture in the
borough of Redbridge. The report captures interim Colours of Redbridge evaluation
findings from July 2023 to April 2024. In other words, how the programme is working
after a year of delivery.

This report explores the extent to which Colours of Redbridge is meeting both the Arts
Council England objectives and its own core objectives at the 1-year point. This report
highlights what is working as well as what can be done better to ensure Colours of
Redbridge’s impact on the Redbridge community is effective and sustainable.

In the table below, we show how well Colours of Redbridge is meeting its objectives.
For each objective, we have assigned an overall score (star rating), which takes into
account what's going well and what could be improved. Where necessary, we also
provide suggestions on how to improve.



Arts Council England Objectives

Objective

Key Findings and Recommendations

To reach people who
haven’t been involved
in mainstream arts and
culture activities in the
past

What's going well?

6179 people have attended 190 Colours of Redbridge events
so far. Most of these people (about 85%) were from
communities that have not been involved in mainstream arts
and culture in the past. The proportion of Asian / Asian British
attendees (48%) and Black / Black British attendees (13%)
matched the local population, and we saw good attendance
from families (67%) and people with disabilities or long-term
health conditions (26%)

What could be improved?

Attendance was a little lower for children / young people
(13%), elderly / retired people (10%), and people from
lower-income households (15%)

— To improve, Colours of Redbridge could revisit their
engagement and marketing strategies, to make sure
that they are using all channels to target under-
represented groups.

While respondents strongly agreed that the events were
different from things that they had experienced before (an
average rating of 79 out of 100), less than half felt inspired to
be more creative (47%) or reported that they got to try
something new (43%)

— To improve, Colours of Redbridge could give attendees
‘take-home tasks’, to ensure that creativity transfers from
events to everyday life.

— They could also prioritise unique experiences when
deciding which events to invest in, in future.

To ensure high quality
projects, and that the
way that they work
with people is also of a

high quality
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What's going well?

Most of the people who completed our event survey were
enthusiastic about the events. They strongly agreed that they
would attend an event like this again, that events were well-
organised, relevant to their lives, different from things they
had experienced before, and important to the local area
(giving each of these an average rating of 79 out of 100, or
more).




What could be improved?
Nothing, Colours of Redbridge should keep doing what
they're doing!

To understand what is
working well and what
could be improved
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What's going well?

Interviews with Colours of Redbridge staff and partners
showed that Colours of Redbridge is a dynamic organisation
that actively listens to their community, tries new
approaches, learns from setbacks, and changes their
practices in response to feedback.

What could be improved?

While their approach is working well, Colours of Redbridge

might benefit from:

— Putting in place formal systems for staff, partners and
like-minded organisations to share learnings and best
practice.

— Introduce reflection days for staff, to develop their
strategy and consolidate learnings.

Colours of Redbridge Objectives

Objective

Key Findings and Recommendations

To increase a sense of
fun in the borough,
bringing different
communities together
(“Bring the Joy”)

180,88, ¢

What's going well?

Colours of Redbridge is successfully bringing their target
communities together at events. Most of the attendees
surveyed felt joyful (91%) and more connected to their
community (70%) after events.

What could be improved?
Nothing, Colours of Redbridge should keep up the good
work!

To create collective
voices that were
previously unheard or
underrepresented who
can then tackle other
issues in their
neighbourhoods
(“Make Some Noise”)

What's going well?

Nearly half of Colours of Redbridge events focused on
amplifying lesser-heard voices (44%). Most of the people
who shared their thoughts and ideas at these events felt
listened to and valued (89%).

What could be improved?

Unfortunately, only a third of our survey respondents actually
shared their thoughts and ideas at these events (34%). Most
did not have / take the opportunity to do so.

— To improve, Colours of Redbridge could revisit the




design and delivery of these events, making sure that
there are practical strategies and activities in place that
encourage all attendees to find their voice and share
their views.

To increase skills and
opportunities that can
lead to better
employment or further
education

(“"Learning for Earning”)

180,88, ¢

What's going well?

About a third of Colours of Redbridge’s activities have had a
learning and development focus (35%). 390 people have
attended these events and most survey respondents
reported learning something new (60%). Colours of
Redbridge have also created 71 new roles that have allowed
people to develop transferable professional skills. At least 3
people have gone on to secure full-time jobs as a result of
their involvement with the programme, and 13 organisations
have taken on business development support from
Community Action Redbridge.

What could be improved?
Nothing, Colours of Redbridge should continue excelling!

To improve physical
health and wellbeing
through low- cost or
free creative
experiences
("Healthy Bodies,
Healthy Pockets”)

What's going well?

39% of Colours of Redbridge’s public-facing events have
focused on health and wellbeing, and almost all of the
people who attended felt better after events (97%).

What could be improved?

While most event attendees reported improved mental and

physical wellbeing after events (67%), some reported only

mental benefits (22%) and few reported only physical

benefits (8%).

— To improve, Colours of Redbridge might consider
introducing a physical component to all events (e.g.,
breathing or stretching exercises at the beginning and
end)

— They could prioritise physical wellbeing when deciding
which events to take forward.

To increase
participation, activating
spaces and making
them vibrant even in
the face of an economic
downturn

(“Boost Our
Neighbourhoods”)

What's going well?

Event attendees felt strongly that Colours of Redbridge is
making an important cultural contribution to the area (they
gave this a rating of 92 out of 100, on average). Many felt that
the events brought people together (66%), brought energy
and colour to the neighbourhood (45%), made it feel more
welcoming (50%), and made them feel proud of their
community (43%).




What could be improved?

Fewer attendees felt that the events made the area feel safer

(39%).

— Colours of Redbridge may wish to ask their community-
led steering group (called the “Community Evaluation
Group”) for practical strategies on how to increase

feelings of safety.

Colours of Redbridge is therefore making excellent progress towards half of its
objectives, and good progress towards the rest:

Excellent Performance Good Performance
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Ensure high quality projects, and that | Reach people who haven’t been involved
the way that they work with people is | in mainstream arts and culture activities
also of a high quality in the past

Understand what is working well and | Make Some Noise

what could be improved
Bring the Joy Boost Our Neighbourhoods

Learning for Earning Healthy Bodies, Healthy Pockets

If you'd like to know more, please request a full version of the report by emailing

hello@colours.red.

And if you'd like to share your thoughts on this report, we'd love to hear from you! You can

find us (the evaluators) here: hello@respeo.com.

Thanks for reading, and warm wishes from the evaluators at ResPeo Ltd.
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